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Committee Recap Report
Officials Committee
May-July 2026

Terms of Reference for the Officials Committee can be found here.


Committee Members
Chair					Carrie Matheson

Members				Jon Govier (OCRC rep)
					Glenn Greig (VIR)
					Edmund Cheung (LMR)
					Jessica Jenson (LMR)
					Chris Wakelin (LMR)
					Ian Johnstone (TH-OK)
					Aysha Haines (KOOT)
					Kathy Rice (NE)
					Marilyn King (NW)

Committee Meeting times		May 12th 
					June 9th 
					July 21st 


1. Systems, Rules, & Technical Standards
The committee addressed rule interpretations, facility standards, and operational guidelines in coordination with the Official Competition Rules Committee (OCRC) and Swimming Canada:
· Backstroke Ledge Rules: The committee clarified that if backstroke ledges are provided at a facility, swimmers are not permitted to have their toes over the top lip/high water point of the pool, even if the swimmer chooses not to use the provided ledge.
· Pool Measurement Surveys: Discussions centered on permitting laser measuring tools, creating a standardized measurement form for confirming swims/times, and reviewing procedures. Swim BC is sharing its Masters survey form with OCRC, while Swimming Canada works on a standardized national form and process review. OCRC still requires an independent surveyor for major meets.
· Warm-up Procedures: The committee noted that warm-up procedures lack national consistency. Swim BC, Ontario, and Quebec share identical limits on swimmers per lane, and Swimming Canada is researching lane limits for the upcoming season. To avoid confusion caused by duplicate documents, the committee discussed incorporating warm-up procedures directly into meet packages to give them greater weight.
2. Training, Prerequisites, & Age Guidelines
The committee established updated guidelines regarding official progression, age limits, and clinic prerequisites:
· Clinic Prerequisites: Recommended prerequisites were reviewed across clinic decks (e.g., prior experience as Admin or Chief Recorder is recommended for Meet Manager).
· Age Requirements: The minimum age for timers is set at 12 years old, while all other positions require a minimum age of 14. Candidates must be at least 20 years old to take the Referee clinic.
· Clinic & Jurisdiction Policies: Officials may only attend Referee clinics offered within their registered home province to align with regional mentorship structure. An OCRC subcommittee is currently updating eight core clinics.
· Younger & Senior Official Placement: Guidelines are being framed to expand opportunities for younger officials in senior roles at entry-level meets (such as Development, PASS meets, and Time Trials).

3. Major Meets, Grid Reviews, & Evaluations
The committee outlined host club requirements, grid assignments, and evaluation priorities for championship meets:
· Swim BC Meets & Host Requirements: Host clubs must supply key roles including Timers, IT, Office, Runners, Awards, and Hospitality. Hosts are encouraged to offer gift cards (funded via host revenues) to traveling officials. Host clubs must also establish a strong volunteer points structure, run Timer/IT clinics prior to meets, and submit Timer and IT lists before opening slots to attending clubs.
· Admin Desk Standards: Admin Desk teams require a single, experienced Lead with strong communication, technical, and facility knowledge. The committee recommends 3 to 4 desk staff, dedicated recorder experience, and a pre-meet briefing. Norma’s Admin Document from the Zajac meet was identified as a reference resource.
· Grid Reviews & Level Balance: Meet Referees must consult with RODs to review official grids. For Provincials, Level IV and V officials will be paired at each end of the pool during prelims, with one Level IV and one Level V per end managing finals and briefings. Divisionals focus on balancing experienced and new officials in senior roles. Swim BC evaluations take priority placement on all grids.
· Evaluations & Trials/Provincials Recap:
· Evaluation Placements: Level V evaluations are targeted for Provincials, while Level IV evaluations take place at Divisionals. Garry successfully completed a Level V evaluation, and Ashley completed a Level IV evaluation at Provincials.
· Meet Recaps: Canadian Swimming Trials utilized new World Aquatics rules and DQ forms. Both Trials and Provincials implemented new SOPs for the Jury of Appeal.

4. Awards & September 2026 Symposium
· Awards Updates: The subcommittee (Ian, Glenn, and Marilyn) updated the 2026 Awards criteria. Each ROD was directed to nominate at least one official from their region by the July 31st deadline. Past 10-year winner lists were distributed to RODs. An internal-only rule stipulates that an individual can win an award once every 10 years (omitted from public documents).

· Symposium Details: The 2026 Officials Symposium is confirmed for September 12–13 at the Richmond Oval. Operating under the theme "What's Next," a draft agenda and Swim BC meet requirements document were prepared for distribution.

Ongoing & Future Action Items
· Open Water Sanctioning: KISU is hosting an end-of-July Open Water event in coordination with FNQ to satisfy all safety and sanctioning requirements.
· Regional & Committee Governance: Welcomed Kathy as the new Regional Officials Director (ROD) for the Northeast region.
· Newsletter Communications: Upcoming newsletter items and call-outs include:
· Pan Pacs / Jr. Pan Pacs sign-up links
· Official Award Nomination forms
· Registration links for Provincials and Divisionals officials
· Symposium dates and venue announcements
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