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	Table of Contents
	Land Acknowledgment
	Swim BC acknowledges the traditional, unceded territories
	of First Nations across British Columbia and the Yukon,
	and honours the original caretakers and stewards of the
	lands and waters. Our office is located on the territories of
	the Lək ̓ ʷəŋən (Songhees and Esquimalt) and W̱ SÁNEĆ
	peoples, and we are deeply privileged to work on this land.
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	Members: Jeannie Lo, Brian Horan, Gareth Saunders
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	Sidney Boone (Athlete Delegate)
	Members: Marc Tremblay, Patrick Paradis, Robert Pettifer
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	SUMMARY OF ACTIVITIES:
	ACTION ITEMS:

	SAFE SPORT COMMITTEE REPORT
	COMMITTEE NAME: Safe Sport Committee
	COMMITTEE CHAIRPERSON: Brian Horan
	COMMITTEE MEMBERS: Jy Lawrence (Head Coach Delegate), Michael Parr (Official Delegate), Jen Londergan (Club President Delegate), Sidney Boone (Athlete Delegate), Hughanna Gaw (Manager, Member Services, Swim BC), Elmar Heger (Executive Director, Swim BC)
	SUMMARY OF ACTIVITIES:
	ACTION ITEMS:
	RECOMMENDATIONS:
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	HUMAN RESOURCES COMMITTEE REPORT
	COMMITTEE CHAIRPERSON: Barb Ferreira
	SUMMARY OF ACTIVITIES:
	The 2025-26 season proved to be a steady year for the HR group, in our support of the new executive director and related staff. With the retirement notice received from our past Executive Director in December 2024, we led the planning, recruitment and selection of a new Executive Director, who started in June 2025.

	ACTION ITEMS:
	The HR committee held many ad hoc meetings and email exchanges for time-sensitive issues through out the year. We are pleased that the transition to our new Executive Director, Elmar Heger, has proceeded very smoothly; he has instilled stability to the Swim BC office and built strong relationships both on and off the swim deck.

	RECOMMENDATIONS:
	The HR committee will continue to readily support the Executive Director with further strategies to retain and develop our existing staff, aligning with the Swim BC Strategic Plan.
	We are committed to reviewing all relevant HR policies on a scheduled basis or prioritizing those that are deemed urgent. There is an established review and approval process in place, however, the committee welcomes any feedback from the members.
	REPORT SUBMITTED BY: Barb Ferreira, Human Resources Committee Chair
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	FINANCE COMMITTEE REPORT
	BUDGET
	2026
	2025
	Expenses

	BUDGET
	2026
	2025

	LA 28
	Executive Director Search
	2025 Congress
	Opening Balance, April 1, 2025
	$ 320,000
	$ 15,000
	$ 100,000
	Additions
	Expenditures
	-$ 83,000
	-$ 15,000
	-$ 100,000
	Closing Balance, March 31, 2026
	$ 237,000



	FINANCE COMMITTEE REPORT
	RESULTS OF OPERATIONS-3 MONTHS ENDED JULY 31, 2026
	As at July 31, 2026 (4 months into the 2026/27 season), there is a $41,000 positive variance to budget. The majority of this variance is due to the timing of expenditures, most of which will be incurred either after July 31, 2026 or already incurred for the entire year:
	Self Generated Revenue
	$ 54,000
	Grants
	-$ 34,000
	Member Services
	-$ 5,000
	Provincial Development
	$ 21,000
	Administration Expense
	-$ 7,000
	Total Variance
	$ 41,000
	REPORT SUBMITTED BY: Sheila Nelson, Finance Committee Chair
	FINANCIALS (3 YEAR COMPARISON)



	Revenue
	2025 - 2026
	2024 - 2025
	2023 - 2024
	NCCP
	$ 61,650
	$ 58,400
	$ 68,000
	Investment Income
	$ 41,610
	$ 57,981
	$ 59,526
	Registration Fees
	$ 738,616
	$ 700,219
	$ 748,289
	Fundraising Fees
	$ 27,890
	$ 37,899
	$ 24,756
	Competition Fees
	$ 200,003
	$ 135,275
	$ 135,320
	Grants
	$ 342,765
	$ 443,288
	$ 385,206
	Total
	$ 1,412,534
	$ 1,433,062
	$ 1,421,097


	Expenses
	2025 - 2026
	2024 - 2025
	2023 - 2024
	Administration
	$ 203,021
	$ 149,664
	$ 154,504
	BC Swimming Congress
	$ 126,929
	$ 45,352
	$ 104,960
	Officials Development
	$ 26,110
	$ 48,828
	$ 32,904
	Coaching Development
	$ 39,393
	$ 31,778
	$ 31,025
	Insurance
	$ 83,491
	$ 73,873
	$ 56,209
	Human Resources
	$ 687,424
	$ 585,654
	$ 559,524
	Technical Programs
	$ 268,151
	$ 322,992
	$ 273,755
	Provincial Championships
	$ 134,455
	$ 104,602
	$ 84,720
	Total
	$ 1,568,974
	$ 1,362,743
	$ 1,297,601

	SAFE SPORT
	At Swim BC, cultivating a safe and welcoming environment for everyone in our sport remains our top priority. We believe that true athletic success relies on building a positive culture grounded in fairness, respect, and athlete protection. Throughout 2026, we advanced these efforts by modernizing our safeguarding policies in line with provincial standards and officially integrating the Universal Code of Conduct to Prevent and Address Maltreatment in Sport (UCCMS) into our governing framework.
	During the 2025-2026 season, thirteen complaints were accepted. Nine were resolved through the Discipline and Complaints Policy, while the remaining four were resolved through the Alternative Dispute Resolution Policy. Managing complaints effectively is a cornerstone of this commitment. Rather than treating reporting as a routine administrative step, Swim BC views every concern raised as an opportunity to listen, improve, and restore confidence. By providing fair, transparent, and accessible resolution channels, we aim to ensure that participants are heard and protected, using lessons learned from these processes to refine our ongoing education and policy design.
	To further elevate our safety practices, Swim BC partnered with Island Swimming on a viaSport-led Safer Recruitment pilot, working on vetting, screening, and onboarding protocols for all personnel. The goal is to provide clubs across British Columbia with additional knowledge and tools to assist in safeguarding at the club level. Through these unified initiatives, Swim BC continues to strive to ensure that our swimming community remains safe, supportive, and free from harm.
	The Swim BC Pacific Peaks Pathway Program, a collaborative initiative by Swim BC, Canadian Sport Institute Pacific, and viaSport, is dedicated to elevating the performance of Swim BC’s swimmers along the podium pathway. This program focuses on placing athletes onto National Teams and providing comprehensive support, ensuring that every swimmer and coach has the necessary resources to excel and achieve podium finishes for Canada. Through our collective efforts, we are committed to fostering sport excellence and enhancing podium performances across the Swim BC community, aligning with the strategic vision of the podium pathway.

	PERFORMANCE PROGRAMMING

	LA28 TRAINING CAMP & COMPETITION SUPPORT PROGRAM
	NOTES:
	Only counts eligible athletes & coaches.
	Any budget not used in the designated cycle is brought forward to the next cycle.


	CLUB REGISTRATION DATA
	CLUB REGISTRATION DATA
	SWIMMER REGISTRATION
	2 Year Registration Comparison Gender Split
	16,230
	13,221
	2022-23 Registration numbers were greatly influenced by an outage of the registration system caused by a cyber-attack on Swimming Canada.


	1 Year Registration Comparison Category Split
	2025 - 2026
	Category
	2025-2026
	Swim School
	Pre-competitive
	Competitive
	Varsity
	Masters
	5758
	3135
	4774
	114
	2267
	Total
	16,048



	OFFICIALS' DEVELOPMENT
	National Competition Funds Total
	$16K
	Registered officials (in REMS)
	1748
	Male

	2590
	Female
	188
	1579
	738
	459
	611


	398
	Officials

	253
	Officials
	Officials
	Officials
	Officials
	Officials


	COACH DEVELOPMENT

	657
	BC COACHES REGISTERED
	35%
	48%
	65%
	280
	HISTORICAL COACH REGISTRATION



	SWIM BC COMPETITONS:
	PROVINCIAL CHAMPIONSHIPS
	Team Award Qualification:
	Team category placement is determined by each club’s percentage of provincial competitive registrations, rounded to the nearest tenth, as of the entry deadline.
	Clubs whose competitive registration numbers are 1.8% or less of all provincial competitive registrations will compete in the Small Team category. All BC clubs are eligible to compete in the Open category.

	WINTER
	2025-2026
	2024-2025
	2023-2024
	Host
	UVPCS
	ISC
	UVPCS
	Number of Clubs
	Number of Swimmers
	662
	626
	619

	Total Swims
	3816
	3453
	3182



	SUMMER
	2025-2026
	2024-2025
	2023-2024
	Host
	KCS
	VPSC
	KCS
	Number of Clubs
	Number of Swimmers
	485
	613
	442

	Total Swims
	2651
	3294
	2083


	2025 - 2026 Point Scores
	2025 - 2026 Point Scores


	SWIM BC COMPETITIONS: DIVISIONALS (WINTER)
	WINTER DIVISIONALS - NORTH & INTERIOR
	2025-2026
	2024-2025
	2023-2024
	Host
	KISU
	KISU
	KISU
	Number of Clubs
	Number of Swimmers
	245
	307
	276

	Number of Swims
	1649
	2142
	1804

	2025-2026 Point Scores - NID

	KISU
	5042.50

	KAJ
	4815.50

	KCS
	2278

	VKSC
	1590

	PGB
	1510.50


	WINTER DIVISIONALS - ISLAND & COASTAL VANCOUVER
	2025-2026
	2024-2025
	2023-2024
	Host
	CDSC
	CDSC
	CDSC
	Number of Clubs
	Number of Swimmers
	396
	412
	344

	Number of Swims
	2427
	2541
	2171

	2025-2026 Point Scores - ICVD

	CDSC
	5116.50

	RAPID
	2810.50

	UVPCS
	2048

	WSC
	2032

	SQUP
	1761


	WINTER DIVISIONALS - VANCOUVER & FRASER
	2025-2026
	2024-2025
	2023-2024
	Host
	SKSC
	SKSC
	SKSC
	Number of Clubs
	Number of Swimmers
	381
	414
	370

	Number of Swims
	2377
	2142
	2189

	2025-2026 Point Scores - VFD

	OS
	6125

	PSW
	4469.50

	VPSC
	3262.50

	SKSC
	2528

	HYACK
	2366



	SWIM BC COMPETITIONS: DIVISIONALS (SUMMER)
	SUMMER DIVISIONALS - NORTH & INTERIOR
	2025-2026
	2024-2025
	2023-2024
	Host
	VKSC & CSSSC
	KAJ
	VKSC
	Number of Clubs
	Number of Swimmers
	231
	323
	267

	Number of Swims
	1456
	2250
	1774

	2025-2026 Point Scores - NID

	KAJ
	4735

	KISU
	3604

	VKSC
	2319

	KCS
	1780

	CSSSC
	1543


	SUMMER DIVISIONALS - ISLAND & COASTAL VANCOUVER
	2025-2026
	2024-2025
	2023-2024
	Host
	HST
	HST
	RAPID
	Number of Clubs
	Number of Swimmers
	238
	233
	317

	Number of Swims
	1475
	1452
	1937

	2025-2026 Point Scores - NID

	VPSC
	5880

	CDSC
	3568

	CHENA
	2596

	SQUP
	2494

	WVOSC
	2039


	SUMMER DIVISIONALS - VANCOUVER & FRASER
	2025-2026
	2024-2025
	2023-2024
	Host
	OS
	OS
	SPART
	Number of Clubs
	Number of Swimmers
	432
	502
	330

	Number of Swims
	2735
	3205
	2039

	2025-2026 Point Scores - NID

	OS
	5325.50

	PSW
	5177.50

	HYACK
	2536

	SKSC
	2116.50

	SPART
	1792



	NATIONAL COMPETITIONS
	2026 Speedo Canadian Swimming Open
	April 9-11, 2026
	2026 Bell Canadian Swimming Trials

	July 5-9, 2026
	Total Number of BC Clubs
	Total Number of BC Swimmers
	130
	Total Number of BC Swims

	260
	658


	NATIONAL CAMP SELECTIONS
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	NATIONAL CAMP SELECTIONS
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	Irvine, California
	Santa Fe de la Vera Cruz, Argentina

	BEST OF THE WEST FEST
	Winnipeg, Manitoba
	April 23-26, 2026
	The inaugural Best of the West Fest, held in Winnipeg from April 23-26, 2026, brought together 529 swimmers from across Western Canada for four days of competition. British Columbia was strongly represented, with 24 clubs and 220 athletes participating.
	This event bridged a gap in the Canadian development pathway by providing a championship-level racing opportunity between the provincial and national levels. The meet also strengthened connections across the western swimming community. Swim BC extends its appreciation to Alberta, Saskatchewan, and Manitoba for their collaboration, as well as the officials and volunteers whose efforts made this a successful event. Best of the West Fest will return April 22–25, 2027, in Saskatoon, Saskatchewan.
	Total Statistics
	Club
	Number of Clubs
	Number of Swimmers
	529
	Number of Swims
	2812

	BC Statistics
	Club
	Number of Clubs
	Number of Swimmers
	220
	Number of Swims
	1247




	REGIONAL BREAKDOWN
	(Includes the Master Clubs)
	CLUBS IN THE INTERIOR
	REGION
	CLUBS IN THE FRASER VALLEY REGION
	CLUBS IN THE FRASER RIVER REGION
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